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Course topics:

e What s incident management?

e History of the Coordinated Incident Management System (CIMS) in New Zealand

e CIMS use as a Response and/or Planning Tool

e Overview of the four ‘R’s of New Zealand Emergency Management

e Principles and characteristics of CIMS

e Control and Command

e Lead and Support Agencies

e Unified Control

e Situational Awareness

e Common Operating Picture

e Incident Level CIMS functions

e Incident Level Response

e Develop an initial understanding of an incident, and what response is required

e Levels of response — from the incident level to the National Security System

e Additional CIMS functions at the operational and coordination levels

e Develop and implement plans

e How the various levels of response interact and support each other

e Outputs from Coordination Centres

e Putting it together: Examples of Various Response Scenarios

e Incident Classification System

e Overview of the National Security System

e Overview of Civil Defence Emergency Management in New Zealand

e Agency responsibilities during responses

e Personal Preparedness — ensuring you and your family are prepared for disasters and are prepared
for you to take part in your agency’s response

e NZQA Certification — CIMS3
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CIMS / Emergency Management Acronyms

AlIMS Australian Inter-service Incident Management System
AoG All-of-Government

CDC Civil Defence Centre

CIMS Coordinated Incident Management System (N2Z)
DCC District Command Centre (NZ Police)

DPMC Department Prime Minister and Cabinet

ECC Emergency Coordination Centre (Regional)

EM Emergency Management

EMIS Emergency Management Information System
EOC Emergency Operation Centre (Local)

EMAT Emergency Management Assistance Team

FENZ Fire Emergency NZ (formerly NZ Fire Service)
FEMA Federal Emergency Management Agency (USA)
IAP Incident Action Plan

ICP Incident Control Point

ICS Incident Command System

IMT Incident Management Team

MCDEM Ministry Civil Defence and Emergency Management
NCC National Coordination Centre (National)

NCMC National Crisis Management Centre (The Bunker)
NEMA National Emergency Management Agency

NIMS National Incident Management System (USA)
NSS National Security System

NZDF NZ Defence Force

ODESC Officials Committee for Domestic and External Security Coordination
PIM Public Information Management

PNHQ Police National Headquarters

SAR Search and Rescue

SFP Safe Forward Point

SitRep Situation Report

SOP Standard Operating Procedure

TAG Technical Advisory Group

USAR Urban Search and Rescue
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Four R’s of NZ Emergency Management:

CIMS

CIMS
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: Three Principles

: Nine Characteristics

W L N o U A W E

Control, Command and Coordination

©2020 Emergency Preparedness Services Ltd

YV

EMERGENCY/\ PREPAREDNESS
SERVICES



EMERGENCY/\ PREPAREDNESS
SERVICES

Lead and Support Agencies

Lead Agency :

Support Agency:

Unified Control:

Situational Awareness:

Common Operating Picture:

CIMS - Incident Management Team

CONTROLLER
SAFETY

INTELLIGENCE
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PLANNING
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LOGISTICS

WELFARE
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Initial Questions after Incident Occurs
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Levels of Response

Our National Security System has
it's own specific structures, functions,
processes and principles (different to CIMS)
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Incident Classifications
Circle this if the
response is escalating
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The response rresponse appears to be
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Full CIMS 3™ Edition S
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